
Board Member Exit Interview 

 
Thank you for serving on the Board of Directors.  We’ve asked the Nominating Committee to conduct 

this brief interview so we gauge volunteer satisfaction and make improvements.  Input will be 

confidential for the Committee to compile and make recommendations to board and staff.  

 

 

1. What positive/valuable experiences and skills did you gain from being a member of the Board?  

 

 

2. What knowledge/information would you have wanted before becoming a member of the Board or 

serving on a committee? 

 

 

3. What suggestions would you give to prospective leaders? 

 

 

4. Was a member of the Nominating Committee influential in your decision to serve?  If not, what was 

the greatest influence or reason for your accepting a volunteer leader role in our organization?   

 

 

5. What suggestions do you have to improve the role of leaders in our organization?   

 

 

6. Did you attend the orientation?   If yes, did it help you and how would you improve it?  

 

 

7. Did the documents and access to information benefit your role as a leader?  Recommended 

improvements? 

 

 

8. Would you be willing to serve on a committee or mentor future leaders? 

 

 

9. Would you be interested in running for another position? 

 

 

Additional Comments: 

 

 

 

 

 
Please submit to the Nominating Committee chair, board chair or staff.  Thank you.  Your input will help us 

improve the experience, processes and outcomes.  
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