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What type of Volunteers do you have?

Boards

Committees

Programs

Events





Goals

 Identify Common Denominators of Successful Programs

 Conduct a Volunteer Program Assessment

 Identify Recruitment, Engagement & Retention Tools



Common Denominators

Mission Driven Activities

Targeted Recruitment

Ease of Volunteering

Training/Orientation

Specific Roles and Responsibilities



Common Denominators

Job Descriptions

Recognition/Retention Methods

Organizational Growth

Board/Volunteer Development

Assessments/Evaluations





Recruitment



Recruitment



Engagement



Retention
➢ Personalize recognition(handwritten thank you note or phone call from Board President, 

Committee Chair or Executive Director)

➢ Thank them in person (e.g., identify committee/program volunteers at Events so Board
members can thank them in person

➢ Identify opportunities to recognize volunteers throughout their service, not just at the end
of their term or the event (e.g., volunteer spotlight in on social media, outreach from Staff
or Board member, or birthday and holiday cards)

➢ Implement a formal recognition program

➢ Create Review and Feedback Forms – acknowledge and act when needed

➢ Continued Development – Board and Volunteer



https://ustageorgia.com/community/cta-resources/

https://ustageorgia.com/wp-content/uploads/2024/01/Volunteer-Development-Toolkit-Final_.pdf

https://ustageorgia.com/community/cta-resources/
https://ustageorgia.com/wp-content/uploads/2024/01/Volunteer-Development-Toolkit-Final_.pdf
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