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Working with volunteers

Stand up if you have experienced the following:

e Volunteered for something in the last year
because of who asked you to

e Volunteered for something (ever) once and
not again because of a less than positive
experience

e Encountered a “difficult” volunteer at a
program/event you were running

e Offered to volunteer somewhere and not
been utilized

e Been part of a Board where it seems very
few Board members actively participate

e Signed up to volunteer and not know what
was expected of you



The “hard to critique” volunteer
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https://docs.google.com/file/d/1BlEvtvhfYF_d0vjsTLvhG7PWLt8TaR0i/preview

The “hard to critique” volunteer

e Tread carefully, but don't have to
tiptoe around

e Give clear instructions AND
opportunities for success

e Comment on their achievement
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The “doesn’t want to listen™ volunteer

\l

\V

cLips'
= CHILL



https://docs.google.com/file/d/1RJ7s_ObyxZpJ6tTgbtkpdevpHGNBOFzI/preview

The “doesn’t want to listen™ volunteer

e Explain respectfully the “why” of your
instructions (without getting in the
weeds)

e Ask them their preferred way of
doing things

e Give them positive feedback upon
success

8



The “1 cause drama™ volunteer

Yeah, sowe yet.
watch this.
a3

©1992 Columbia Pictures Industries, Inc. All Rights Reserved.



https://docs.google.com/file/d/1g9clliGepY3WT8M58A6gdP1f9GoQYl7J/preview

The “1 cause drama™ volunteer

e Give them attention but don’t reward
“misbehavior”

e Task them with something to do

rg@ /}* i e Address frankly with them, privately,
7 &,ﬁ?ﬂ*‘” how their behavior is affecting you

May & Doris
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The “1 can step up” volunteer
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https://docs.google.com/file/d/1YkApxcOZKQ1bVmh4iiAgR4x8No7GGezE/preview

The “1 can step up” volunteer

e |everage their natural leadership

e Give them some responsibility,
especially for parts you don't need to
handle yourself

e Consider them in your succession
planning
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Aire you ready to have volunteers as part of your org/program?

e [f I contact you today, how quickly will | hear back from you?
e Are youready to put me to work?

e Do you have a specific task/role, with specific dates/times, ready?




When are people most likely to volunteer?
When you ask them.
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Top Two Ways Volunteers Say They Feel Appreciation

e Know their name

e Say thank you




volunteers are there to

zation,

serve the organ
not vice versa
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