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USTA-~s* SOUTHERN

COMMUNITY TENNIS
PLAYBOOK

EMPOWERING LOGAL DELIVERY

Empower our Southern Communities
to drive mass participation by
offering a menu of program models
that attract new players, retain
current ones, and generate iterative
revenue. Resources, training, and
tools can be found within to help
manage these programs effectively.
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SOUTHERN PRESIDENT

Ted
Reese
STATE PRESIDENT STATE ED SOUTHERN STAFF
Kathy Ruckstuhl Deanna Garretson Andrew Feldman

Darren Wenger

VOLUNTEERS STATE STAFF Sarah Quatela

Holly Haney Chris Stuart Ron Cioffi

Laura Weygandt Hanane Toumi
Isaac Pearlstone
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 Many CTAs, Parks, NJTLs and HOAs
operate with limited staffing, little league
revenue, or minimal board support.

« To reach new audiences, we need
low-cost, high-activity models that
require minimum investment but generate
maximum local revenue. |

] |
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« Shifting from "organized competition

only" to a "mass-participation” model that

naturally leads to long-term play.
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A curated selection of program models designed
to attract new players and retain existing ones.

 Providing the "how-to" through digital training,
operational tools, and marketing assets.

 Specifically engineered for minimum investment
and limited staffing requirements.

» Develop and strengthen state relationships with
another group of valuable providers.
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SOUTHERN

PROGRAM MENU

Fun classes to sample

Learn to Play :
tennis

ialD
Doubles Quads Social Doubles for
weekly play

Fast Paced 3 on 3 play
on a full court

Triples
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OGRAM INFORMATION

e CHALLENGE LADDER

SOUTHERN

VIDEOS CASE STUDIES

Coming Soon Coming Soon

PROGRAM INFO

PROFIT PLANNER MARKETING MATERIALS APPENDIX

Coming Soon Coming Soon Coming Soon

What is a Challenge Ladder?

« Players challenge each other to a match.

* The goal is to battle your way to the top by
challenging players ranked above you.
It's perfect for finding matches with players
of similar ability and challenging better

EASE OF PROGRAM
Medium

SESSION LENGTH
6-8 Weeks,
1.5-2 Hours

players as you improve!

« Ladders can be for Singles or Doubles.

Target Audience

Adults (18+)

Provides a comprehensive

PLAYER COST Level of Play Beginner - Advanced
$25-35 .
Person # of Players 10 - Unlimited N o .
( . ‘ overview in a simple and
of Courts Players Provide (1 court)
EXPENSES Staff Needed 1 Volunteer (Any Level) °
attractive format.

$243-300/
Session

Equipment Required

gl Software Needed

PROFITABILITY Payment Processor
$300-358/
Session

*Based on 20 players

None

TennisRungs

Stripe

USTA-~3% SOUTHERN
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PROGRAM INFORMATION

VIDEOS

Coming Soon

CASE STUDIES

Coming Soon

PROGRAM INFO Includes a comprehensive guide

covering logistics, "how-to"

PROFIT PLANNER

Coming Soon

MARKETING MATERIALS

Coming Soon

APPENDIX

Coming Soon

steps, and success KPIs.

"'llillelines

Consrc/er the foljgy,
° Poj oints g, Sy

atcy r msl °2sual augigp,
° By for D
= "'P Rank [aste,, ayii waufo, ncoy,
ompe‘\“ve When 5 ”atlyg] Winp,
ally © op,
il Donem d chaylg
e ram: ouengeged Va\w and Sk posi Srank, n Ere”ge delea(
\l“““""‘m nat 1o keeP Yol ches, frie yone 100K ing 10 S ayers . 9her-ran
. ¢ any

for pamc\\?“ D"C’

ked

ankeq p, nt,

emep the wip,

N the two a7 "er takes the

: Rank 16 © "BUMpeq oy,

\e ne: Challg N one
is on the . or unpredict®® #3, and ma):geS RaNk 2 ang

ns, yers wi

atic S femaip g vc 10Uly bElwe; Winner e,
ternatiye). ' Same " e Shift gy

the large g,
ol ections
e nt tent of the
\mv“’“ e and les, famy oplig ladder vy,
actve o wiork schedules:
atRUETS i cnan S
o)

eNger defe,
eats 5 h.
cription is format je mple ligher-,
02545 des at is g ly Swap

war
aults fﬂ‘ca‘
el.

prief Tanked o,
agvanced (& your faciity wiith 2 PPonen;,
£ 10 ough ¥

N their ranys
ists, of 1 s

pealind incentive

b Wm
n
\mg\ﬂg‘ en for o 0ign up o, " becomeg 4

#2,(,
the ladae, oser b,
tor ecom,
5 run, es #3

ompe
2anay sp titive augience, are

mall 1\3\ N
xion gia, €f ) ase
ting O™ Cions O -« compettion e S we
Marke e the essl - draw 15 ¢ 1op, O comp! ini eks aflsr the
o \o.alocal PO° ying @0 {%(Ches

 social M€

2
(ch and P
¢ the M2'
palls 10! he
ste for VS own tennis 03 T
on! heil
chis resP 1d bring
ne mat snoul
e

poth player®

week
¢ per We
1y A hou
¢ rough!
4) that €2 commi
uire
\eve! req
per (N0
Sla“r: of enoice:
softw
dates:
K Pp‘\nqand\zdder upt .
e kee y
. Particy, ,a”y !h

art of th,
e lac
Ader 16 aoy new p,
Play,
€ bottop, o
N reg
i jdfdles loerrNTPR
fating,

o your Ir mat
S will Eches
AU 10 ist meysy

sin, l N exceyjg,
Qe layers that DlDElrne for

M leagueg

UsTa,
"~ SOUTHERY




[ennis usta
USTA-s

SOUTHERN

PROGRAM INFO

PROFIT PLANNER

Coming Soon

PROFIT PLANNERS

VIDEOS CASE STUDIES
Coming Soon Coming Soon
MARKETING MATERIALS APPENDIX
Coming Soon Coming Soon

Community Tennis Playbook Profit Planner

For Informational Purposes Only This provided as a for
Challenge Ladder - v s s

financial, legal, or

Revenue Expenses Profit Profit/Hr

$600.00 ($300.00) $300.00 $37.50

Legend

Enter Values| Calculated

Revenue Variables
Entry Fee
Number of Players

Operational Variables

SeasonDuration] 8 " |(# of weeks)

Expense Variables
Staff Cost| ($20.00) |(one paid staff person per hour)
Software Fee (TennisRungs per month)
Head Tax (TennisRungs per player)
[ ($50.00) |

Prizes (total cost)

Total Expenses

Total Software Fee| ($70.00) |[(8 weeks)
Total Staff Co: 6 (# of weeks * staff cost)

Total Misc. Cost (prizes, head tax total)

Sample budgets and
profitability worksheets to
ensure sustainability.



MARKETING MATERIALS

Professional digital assets,

program teaser videos, and
customizable templates.

What is Challenge Ladder?

T ilar skill level
+ Play matches outside of peak league time
+ Provides a fun, competitive challenge
+ NTRP Ratings are not impacted
« Play as many or as few matches as you want
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REVENUE GENERATION

Turning underutilized courts into local revenue drivers.

SUSTAINABLE GROWTH

Providing the resources to run programs effectively with
minimal oversight.

INCENTIVIZING RDOPTION

Exploring rewards for organizations that align local

strategy with Community Tennis Playbook programming.

NEXT STEP

Gathering real-world feedback post-launch to
refine and scale across the section.

southerntennis.com/ctplaybook
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Facilities

Fundraising
Youth Tennis
Coaching

Advocacy
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Atlanta Tennis Olympic Event - 30 year anniversary
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L FOUNDATION COMMUNITY
impact x CTW::
DEVELOPMENT
CONFERENCE WORKSHOP
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Coming week
Inspiring Healthier People and Communities of Marg h 2nd!

Everywhere!

USTA Micro-Grants Awarded.




National Tennis Month - May 2026

BY THE GOVERNOR OF THE STATE OF GEORGIA

APROCLAMATION

TENNIS MONTH

WHEREAS: The United States Tennis Association (USTA), the Georgia Tennis Association
(USTA Georgia), and the Georgia Tennis Foundation promote the play and growth
of the sport of tennis in Georgia at every age, ability, and level of play from beginners

to touring professionals; and

WHEREAS: Playing tennis at any ability level improves heart health, agility, and can provide a
3 F & F
positive and fun environment to spend time with family and friends while staying

active; and

WHEREAS: By increasing accessibility of tennis for Georgians of all ages and ability, USTA
Georgia and the Georgia Tennis Foundation have helped make Georgia communy

healthier; and

WHEREAS: USTA has declared the month of May as National Tennis Month to encourage players,
organizations, facilitics, retailers, tennis manufacturers, and many other tennis
providers to promote local programs and activities at public parks and facilities, private
clubs, schools, colleges, and universities to showcase tennis and spread the word about
the sport and 1ts bencfits, and to help players and non-players alike find courts and

play opportunitics in their communifics, now

THEREFORE: I, BRIAN P. KEMP, Governor of the State of Georga, do hereby proclaim May 2023,
as TENNIS MONTH 1n Gex

gia,

In witness thereof, I have hereunto set my hand and caused the Seal of the Executive Department to be
affixed this 17" day of April in the year of our Lord, Two Thousand and Twenty-Three

BLl

7
GOVERNOR

ATTEST

R A

CHIEF OF STAFE

May was your
ultimate tennis era

#NationalTennisMonth

17
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2025 USTA Georgia
Facilities Assistance Grant

10 applications funded in 2025 (1 held over from 2024)

Cooper Creek Tennis Center (Columbus)
Diamond Lakes & Fleming Tennis Centers (Augusta)
Epworth Park (Glynn County P&R)

Greater Atlanta Christian School (Atlanta)

John Drew Smith & Randy Stephens TC(Macon)
McCluskey Tennis Complex (LaGrange)

McKey Park Tennis Center (Valdosta)

Mitchell County Tennis Center (Camilla)

Pooler Recreation Complex (Pooler)

Rome Tennis Center at Berry College (Rome)
Union County Tennis Courts (Union County Rec)

Total funding - $43,665.00
($2,265 funding from 2024 approved projects)



Facility Funding Grants - 2026 Changes

One round of applications (last year 2)
Will open next week (after CTDW)
Closing on April 30th

$4,000 maximum (2025 - $5K max)

20



Spreading the Word...

USTA GEORGIA

The Social Serve

GAME.SET.POST.

FEBRUARY 2026

Upcoming for USTA Georgia

USTA Georgia CTDW & Annual Meeting

2026 Grant Applications Open

World Tennis Day

Social in February

National Day Calendar
Notable mentions of the month:

Black History Month
2/2  Groundhog Day

2/4 National Girls & Women in Sports Day

2/14  Valentine’s Day
2/17 Random Acts of Kindness Day

Website
Link

USTA GEORGIA

District Newsletter

DECEMBER 2025

Welcome to this quarter’s District Newsletter! In this edition, we're

celebrating the power of community—from inspiring breast cancer
fundraising events that brought players together for a meaningful cause,
to adaptive tennis programs that continue to open doors and expand
access to the game we love. We're proud to highlight the people,
partnerships, and passion that make our community stronger on and off
the court.

DISTRICT1

Cherokee County Tennis
Association

Cherokee participated in the
Northside Hospital Tennis Against
Breast Cancer event! It was inspiring
to see so many women and men
come together for such an important
cause. Funds raised help provide
essential mammogram screenings
for those who are under-insured.
Huge thank you to the Northside
Hospital Foundation for hosting
another beautiful and impactful
event!




2026 Scholarship Applications are Open

The scholarship is named after Manny Guillen, a long-time ASI Committee member and
volunteer. Manny is a 40+ year USTA volunteer at all levels of the organization.

Amount: $1,500
Eligibility:

¢ High school senior of Hispanic origin
e Currently on a varsity tennis team
¢ Entering college after graduation

Named for Richard Bowers, long-time ASI Presenting Sponsor and Committee
member, U.S. Military Academy West Point tennis player, and 2015 Georgia Tennis
Hall of Fame inductee.

Amount: $1,500
Eligibility:

* High school senior on a varsity tennis team
e Has an immediate family member currently serving or who previously served in the military
e Entering college after graduation

The scholarship, established by the Grieco Family, is named after Ralph Grieco, a
highly ranked senior player at the state, section & national level of USTA.

Amount: $1,500
Eligibility:

e High school senior on a varsity tennis team
¢ Entering college after graduation




2026 Scholarships

INTRODUCING THE

ELAINE HAMILTON JUNIOR
RECREATION SCHOLARSHIP

Designed to help families
provide their children with an
enriching Junior Team Tennis
experience.

DONATE TODAY!

SELECT “ELAINE HAMILTON JUNIOR
RECREATION SCHOLARSHIP”

.



