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Success Stories from 2025…



COMMUNITY TENNIS 
PLAYBOOK

Empower our Southern Communities 
to drive mass participation by 
offering a menu of program models 
that attract new players, retain 
current ones, and generate iterative 
revenue. Resources, training, and 
tools can be found within to help 
manage these programs effectively.

EMPOWERING LOCAL DELIVERY
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PROJECT TASK 
FORCE



• Many CTAs, Parks, NJTLs and HOAs 
operate with limited staffing, little league 
revenue, or minimal board support.

• To reach new audiences, we need 
low-cost, high-activity models that 
require minimum investment but generate 
maximum local revenue.

• Shifting from "organized competition 
only" to a "mass-participation" model that 
naturally leads to long-term play.

BREAKING BARRIERS TO GROWTH 
Learning to Fish



• A curated selection of program models designed 
to attract new players and retain existing ones.

• Providing the "how-to" through digital training, 
operational tools, and marketing assets.

• Specifically engineered for minimum investment 
and limited staffing requirements.

• Develop and strengthen state relationships with 
another group of valuable providers.

THE SOLUTION: 
DIGITAL PLAYBOOK



Learn to Play

Doubles Quads

Challenge Ladder

USTA Junior Circuit

Red Ball Social Mixer

Triples

Fun classes to sample 
tennis

Social Doubles for 
weekly play

Flexible Match Play on 
your schedule

2 to 4Hour Match Play 
for junior players

Fun & Easy Tennis on 
smaller courts

Fast Paced 3 on 3 play 
on a full court

PROGRAM MENU



Provides a comprehensive 
overview in a simple and 

attractive format.

PROGRAM INFORMATION



PROGRAM INFO

MARKETING MATERIALS
Coming Soon

PROFIT PLANNER
Coming Soon

VIDEOS
Coming Soon

APPENDIX
Coming Soon

CASE STUDIES
Coming Soon

Includes a comprehensive guide 
covering logistics, "how-to" 

steps, and success KPIs.

PROGRAM INFORMATION



PROGRAM INFO

MARKETING MATERIALS
Coming Soon

PROFIT PLANNER
Coming Soon

VIDEOS
Coming Soon

APPENDIX
Coming Soon

CASE STUDIES
Coming Soon

PROFIT PLANNERS
Sample budgets and 

profitability worksheets to 
ensure sustainability.



PROGRAM INFO

MARKETING MATERIALS
Coming Soon

PROFIT PLANNER
Coming Soon

VIDEOS
Coming Soon

APPENDIX
Coming Soon

CASE STUDIES
Coming Soon

MARKETING MATERIALS
Professional digital assets, 
program teaser videos, and 

customizable templates.



Turning underutilized courts into local revenue drivers.

SUSTAINABLE GROWTH

INCENTIVIZING ADOPTION

NEXT STEP

Providing the resources to run programs effectively with 
minimal oversight.

Exploring rewards for organizations that align local 
strategy with Community Tennis Playbook programming.

Gathering real-world feedback post-launch to 
refine and scale across the section.

STRATEGIC IMPACT & SCALING
REVENUE GENERATION

southerntennis.com/ctplaybook
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Atlanta Tennis Olympic Event  - 30 year anniversary
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Coming week 
of March 2nd!
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National Tennis Month - May 2026
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Funding
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2025 USTA Georgia 
Facilities Assistance Grant

Cooper Creek Tennis Center Columbus)
Diamond Lakes & Fleming Tennis Centers Augusta)
Epworth Park Glynn County P&R
Greater Atlanta Christian School Atlanta)
John Drew Smith & Randy Stephens TCMacon
McCluskey Tennis Complex LaGrange)
McKey Park Tennis Center Valdosta)
Mitchell County Tennis Center Camilla)
Pooler Recreation Complex Pooler
Rome Tennis Center at Berry College Rome
Union County Tennis Courts Union County Rec)

Total funding - $43,665.00 
$2,265 funding from 2024 approved projects)
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10 applications funded in 2025 1 held over from 2024
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Facility Funding Grants - 2026 Changes
One round of applications (last year 2

Will open next week (after CTDW

Closing on April 30th

$4,000 maximum 2025  $5K max)
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Spreading the Word…

21



2026 Scholarship Applications are Open



2026 Scholarships 


